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Abstract

The primary objective of this research is to investigate the impact of transformational
leadership on innovative work behavior, mediated by task learning motivation and
innovation climate, in the branches of Ayandeh Bank in Mashhad. The statistical population
of this study consists of all employees of Ayandeh Bank branches in Mashhad, totaling 407
individuals. Data were collected using four standardized questionnaires, which included
measures for transformational leadership, innovative work behavior, task learning, and
innovation climate. The questionnaires were distributed online to the respondents.
Descriptive and inferential statistical methods were employed for data analysis. Structural
equation modeling (SEM) was used to test the hypotheses. Additionally, the SPSS and LISREL
software packages were utilized for computations. The results indicated that
transformational leadership has a significant impact on innovative work behavior, task
learning motivation, and innovation climate. Furthermore, task learning motivation and
innovation climate were found to mediate the relationship between transformational
leadership and innovative work behavior. Specifically, task learning motivation mediates the
effect of transformational leadership on innovative work behavior, and innovation climate
also mediates the effect of transformational leadership on innovative work behavior.
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Extended Abstract

Introduction

In dynamic and competitive environments,
organizations require a robust and innovative
culture to remain relevant and achieve excellence.
Transformational leadership plays a pivotal role in
fostering such a culture by encouraging innovative
work behaviors among employees. This study
explores the impact of transformational leadership

on innovative work behavior, focusing on the
mediating roles of task learning motivation and the
innovation climate within Bank Ayandeh branches
in Mashhad, Iran. While existing literature
highlights the importance of transformational
leadership in supporting innovation, this research
seeks to bridge gaps by emphasizing its dual
mediatory effects on employee learning and
organizational innovation climate.
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Methodology

The study employed a descriptive-analytical
methodology with a developmental-applied
approach. Data were collected through a
standardized questionnaire distributed among
employees with over five years of experience at
Bank Ayandeh in Mashhad. The total population
consisted of 407 employees, from which a sample
size of 196 respondents was determined using
Cochran’s formula and a non-probability
convenience sampling method. The study utilized

four standardized questionnaires focusing on
transformational leadership, innovative work
behavior, task learning motivation, and the

innovation climate.

The questionnaires were validated using face and
construct validity, ensuring their alignment with
the research objectives. Reliability was assessed
via Cronbach's alpha coefficients, with all
variables scoring above the acceptable threshold
(e.g., transformational  leadership:  0.959,
innovative work behavior: 0.728). Analytical
techniques included structural equation modeling
(SEM) and software tools like SPSS and LISREL
to test hypotheses and evaluate model fit.

Results and Discussion

The findings confirmed significant relationships
among the study variables, supporting all proposed
hypotheses. Key insights include:

Transformational Leadership and Innovative Work
Behavior:

Transformational leadership significantly
influenced innovative work behavior,
demonstrating the critical role of leadership in
inspiring employees to engage in creative and
innovative activities. With a t-value of 5.22 and a
strong path coefficient, the results align with
previous studies suggesting transformational
leaders facilitate a culture of continuous
improvement and innovation.

Transformational Leadership and Task Learning
Motivation:

Transformational leadership also impacted task
learning motivation positively. Leaders with
transformational traits encourage employees to
view challenges as opportunities for growth,
fostering a commitment to skill and knowledge
acquisition. The SEM analysis revealed a

significant t-value of 5.56, highlighting the
robustness of this relationship.

Transformational and Innovation

Climate:

Leadership

Another notable finding was the positive effect of
transformational leadership on the innovation
climate. Transformational leaders were found to
foster an environment conducive to
experimentation and creative problem-solving, as
indicated by a t-value of 6.08 and a strong path
coefficient.

Mediating Role of Task Learning Motivation:

Task learning motivation significantly mediated
the  relationship  between  transformational
leadership and innovative work behavior.
Employees motivated to learn are better equipped
to translate leadership vision into actionable
innovation. The Sobel test confirmed the
significance of this mediating effect with an
indirect path coefficient of 0.64 and t-value of
3.39.

Mediating Role of Innovation Climate:

Similarly, the innovation climate mediated the
transformational  leadership-innovative ~ work
behavior relationship. A conducive innovation
climate amplifies the effects of leadership by
creating systemic support for employees’ creative
endeavors. The Sobel test revealed an indirect path
coefficient of 0.73 and t-value of 4.01.

Conclusion

This study underscores the critical role of
transformational leadership in shaping innovative
behaviors among employees, mediated by task
learning motivation and the innovation climate.
The findings have significant implications for
organizations in competitive industries like
banking, where innovation is a prerequisite for
sustained success. By fostering transformational
leadership qualities and cultivating a supportive
innovation climate, organizations can enhance
employees’ innovative work behaviors.
Additionally, emphasizing task learning motivation
can further amplify these effects, creating a
synergistic pathway to organizational excellence.
Future research should explore similar models
across different sectors to validate these findings
and offer broader generalizability.
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