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Abstract

Exports are a vital tool for countries to achieve economic growth and success. The success of
a company in the field of exports is evaluated through its export performance. Among the
factors influencing export performance are export market orientation and export strategies.
The aim of this research is to investigate the impact of competitive strategy on export
performance, with the mediating role of market orientation and the moderating role of local
institutions in Pars Khodro Company. The nature of this research is descriptive-survey based
on the objective criterion in the category of applied research, and based on the data
collection method, it is a field study. The analysis of survey responses collected from 333
managers, supervisors, and employees of Pars Khodro Company was conducted using SPSS
26 and Smart PLS3 software. The findings of the study indicate that competitive strategies
influence market orientation in Pars Khodro Company. Market orientation plays a mediating
role between competitive strategies and export performance in Pars Khodro Company.
Market orientation affects export performance in Pars Khodro Company, and local
institutions do not moderate the relationship between market orientation and export
performance in Pars Khodro Company. The findings show that Pars Khodro Company
benefits more from differentiation strategies when supported by strong local institutions.
The dynamics in business environments, driven by factors such as economic growth or
decline, increased competition, globalization, mergers and acquisitions, and technological
innovations, have challenged the ability of top managers to timely understand and
appropriately respond to these changes. In highly competitive global markets,
understanding customer needs and differentiating themselves from competitors has become
increasingly critical.
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Extended Abstract

Introduction

Export performance is a crucial factor in the
economic growth and competitiveness of firms,
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particularly in emerging economies. Firms that
successfully implement export strategies can gain a
competitive advantage, enhance profitability, and
expand their market presence. However, achieving
superior export performance requires more than
just entering international markets; it necessitates
strategic alignment, market orientation, and
institutional support.

Market orientation, defined as the ability of firms
to gather, disseminate, and respond to market
intelligence, is a key determinant of export
success. Firms with a strong market orientation are
better equipped to identify customer needs, adjust
to market dynamics, and develop competitive
strategies. Furthermore, competitive strategies—
such as cost leadership and differentiation—play a
vital role in enhancing firms' export performance.
Companies  that  implement  well-defined
competitive strategies can position themselves
effectively in global markets and improve their
financial outcomes.

Local institutions also significantly influence firms'
export performance. Institutional quality, including
regulatory frameworks, trade policies, and
government support, can either facilitate or hinder
firms’ internationalization efforts. In emerging
economies, where institutional environments are
often unstable, firms must navigate complex
regulatory landscapes and adapt to changing
market conditions.

This study aims to examine the relationship
between competitive strategies, market orientation,
and export performance, with a specific focus on
the mediating role of market orientation and the
moderating effect of local institutions. Using data
from Pars Khodro, an Iranian automotive company,
this research contributes to a deeper understanding
of how firms can optimize their export strategies in
dynamic and competitive environments.

Methodology

This study adopts a quantitative research approach,
employing a descriptive-correlational design to
investigate the relationships between competitive
strategies, market orientation, and export
performance. The research was conducted within
Pars Khodro, with data collected from managers,

executives, and employees involved in export
operations.

A structured questionnaire was developed based on
validated measurement scales from prior research.
The questionnaire included items measuring
competitive strategies (cost leadership and
differentiation), market orientation (intelligence
generation, dissemination, and responsiveness),
export performance (financial and non-financial
indicators), and institutional quality. Respondents
rated these items using a five-point Likert scale.

The study's sample consisted of 333 employees
from Pars Khodro, selected using simple random
sampling. The data collection process involved
distributing surveys electronically and in person,
ensuring a diverse and representative sample.

To test the research hypotheses, structural equation
modeling (SEM) was employed using SmartPLS
3.0. The analysis included confirmatory factor
analysis (CFA) to assess construct validity,
Cronbach’s alpha and composite reliability (CR) to
evaluate internal consistency, and path analysis to
examine direct and indirect relationships. The
moderating effect of local institutions was assessed
using interaction terms in the SEM model.

Results and Discussion

The results of the study confirm that competitive
strategies significantly impact export performance,
with market orientation playing a mediating role.
The findings provide empirical support for the
following key insights:

e Competitive and  Market

Orientation

Firms that adopt competitive strategies,
particularly differentiation, exhibit higher levels of
market orientation. Differentiation strategies,
which emphasize product innovation and quality,
require firms to be highly responsive to market
trends and customer preferences.

Strategies

Cost leadership strategies, while effective in price-
sensitive markets, also benefit from strong market
intelligence to optimize cost structures.

e Competitive and  Export

Performance

Strategies
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The analysis revealed that competitive strategies
positively influence export performance. Firms
that pursue cost leadership can achieve higher
profitability by minimizing production costs and
offering competitive pricing in international
markets. Differentiation strategies contribute to
brand recognition and customer loyalty, which are
critical for long-term export success.

e Market Orientation as a Mediator

Market orientation was found to mediate the
relationship between competitive strategies and
export performance. Firms that invest in market
intelligence and customer insights are more likely
to develop strategies that align with international
market demands, thereby enhancing their export
success.

e The Role of Local Institutions

The moderating analysis indicated that institutional
quality significantly affects the relationship
between market orientation and  export
performance. Firms operating in well-regulated
environments with strong governmental support
experience fewer barriers to internationalization.
Conversely, firms in weak institutional settings
face challenges such as bureaucratic inefficiencies
and trade restrictions, which can impede their
export growth.

e Strategic Implications for Firms

The findings highlight the importance of aligning
competitive strategies with market orientation
efforts. Firms should integrate market intelligence
into their strategic planning to enhance their

adaptability in global markets. Additionally,
policymakers should focus on strengthening
institutional  frameworks to support firms'

international expansion efforts.

Conclusion

This study contributes to the literature on export
performance by examining the interplay between
competitive strategies, market orientation, and
institutional quality. The findings underscore the
critical role of market orientation in bridging
competitive strategies and export success.

From a managerial perspective, firms should:

e Develop a robust market intelligence
system to track international trends and
consumer behavior.

e Align their competitive strategies with
market insights to enhance responsiveness
and differentiation.

e Leverage institutional support, such as
export promotion programs and regulatory
assistance, to facilitate market entry.

For policymakers, the study suggests that
improving institutional quality, reducing trade
barriers, and fostering an export-friendly
regulatory environment can significantly enhance
firms’ international competitiveness.

Future research could explore industry-specific
variations in competitive strategies and examine
additional moderating factors, such as firm size
and technological capabilities, in shaping export
performance. By refining export strategies and
strengthening institutional support, firms can
enhance their global presence and achieve
sustainable growth in competitive international
markets.
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