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Astan Quds Razavi using the EFQM (European Foundation for Quality Management)
Excellence Model. The research was conducted between 2022 and 2023 across three
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educational centers affiliated with Astan Quds Razavi. The statistical population of this study
includes a number of heads of educational centers, deputies, managers, and experts from
these institutions. The required data for analyzing the research questions were collected
through a standardized questionnaire. The findings indicate that the results are significantly

model, influenced by the Enablers dimension. Given that the level of excellence or progress in the
EFQM, Enablers is partial, the overall excellence of the results has also been affected by this limited
Astan Quds Razavi, advancement, leading to a decline.

University, On the other hand, within the learning and performance improvement cycle, the Enablers
Radar logic. dimension can be enhanced through feedback received from the Results dimension.

Therefore, the educational centers of Astan Quds Razavi can focus on key areas such as
comprehensive indicator development, performance monitoring and measurement, and
improvement initiatives based on the Results criteria. By providing relevant performance
feedback, these centers can facilitate the appropriate enhancement of Enablers, thereby

completing the learning and improvement cycle.
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Extended Abstract

Introduction

This study investigates the performance evaluation
of educational centers affiliated with Astan Quds
Razavi using the EFQM (European Foundation for
Quality Management) Organizational Excellence

* E-mail address: aminbabadi54@gmail.com

Model. The research is grounded in the
conceptualization of organizations as dynamic
systems akin to living organisms, which must
continuously evaluate and adapt themselves in
response to environmental, political, economic,
technological, and human resource changes.
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Within this framework, institutional excellence
requires a holistic and evidence-based approach to
performance  measurement,  especially in
organizations where religious, cultural, and public
missions converge. Despite the importance of
quality management systems in educational
settings, especially in religious and semi-
governmental institutions, there has been limited
empirical investigation on the application of the
EFQM model in such contexts within Iran. This
study aims to fill that gap by assessing how well
the educational units of Astan Quds Razavi align
with the EFQM model and by identifying
improvement opportunities to enhance institutional
effectiveness and stakeholder satisfaction.

Methodology

The research employs a descriptive-survey design
with a quantitative methodology. The statistical
population includes managers, deputies, and
experts in selected educational units under Astan
Quds Razavi during the years 2022 and 2023. Data
were collected through a validated EFQM-based
questionnaire comprising 74 items (39 on enabler
criteria and 35 on result criteria), rated on a 5-point
Likert scale. The questionnaire followed the
RADAR logic, focusing on Results, Approach,
Deployment, Assessment, and Refinement.
Reliability was verified using Cronbach’s alpha
(with values above 0.70), and construct validity
was established through model congruence with
previous international applications. Data were
analyzed using SPSS, employing both descriptive
(frequency, mean, standard deviation) and
inferential statistical techniques. Scoring and
interpretation followed the EFQM 2013 model,
allowing an in-depth assessment of each criterion
and the identification of performance gaps.

Results and Discussion

The findings revealed that the overall performance
level of the educational units was approximately
67.7%, indicating a moderate yet incomplete
achievement of excellence. The enabler criteria
particularly leadership (72.04%), partnerships and
resources (74.19%), and process management
(72.08%) performed better than the result criteria,
such as customer results (69.13%), people results
(57.61%), and society results (60%). This

imbalance suggests a disconnect between strategic
planning and the actual realization of institutional
outcomes. While leadership and strategic direction
are relatively strong, their impacts on employees
and societal engagement remain limited.

The RADAR-based analysis indicated that while
strategy formulation (approach) and planning are
well-developed  (69.83%), the deployment
(69.36%) and especially the assessment and
refinement stages (66.03%) are underdeveloped.
This reveals a performance management gap,
where plans are made but not thoroughly
implemented or iteratively improved. The weak
performance in people results points to a lack of
sufficient investment in employee motivation,
development, and involvement. Similarly, low
scores in societal outcomes indicate that the
educational units have yet to fully engage in
transparent and measurable social responsibility
initiatives.

A closer look at the data also shows that despite
having structured approaches, the centers struggle
with execution. For instance, performance
indicators related to employee satisfaction,
innovation, and community outreach were either
poorly defined or ineffectively measured. This
shortfall indicates the necessity for better-defined
KPIs, stronger monitoring systems, and integrated
feedback mechanisms. Moreover, the institutions
appear to lack systemic learning processes, which
hampers their ability to refine strategies based on
outcomes and stakeholder input.

The study also highlights the importance of
balancing quantitative performance measures with
qualitative factors such as organizational culture,
internal communication, and adaptability. It
suggests that although planning is present, without
robust execution and follow-through mechanisms,
performance excellence cannot be fully realized.
The need for capacity building, especially in
human resources and social accountability, is
evident and must be prioritized.

Conclusion

In conclusion, the educational centers of Astan
Quds Razavi demonstrate a commendable level of
strategic alignment with the EFQM model but fall
short in terms of translating these strategies into
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measurable and sustainable results. The findings
emphasize that achieving excellence is not merely
about strong leadership or planning but about
consistent implementation, performance
monitoring, and adaptive learning. To improve, the
centers must enhance their internal feedback
systems, invest more in employee development
and motivation, and adopt comprehensive social
responsibility frameworks. These steps will allow
them to close the gap between strategy and
outcomes, better serve their stakeholders, and
ultimately move closer to achieving organizational
excellence in line with global quality standards.
Although the scope of the research is limited to a
specific institutional context, its methodological
approach and insights offer a replicable model for
similar educational or nonprofit organizations
aiming to evaluate and improve their performance
systematically.
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