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Extended Abstract

_ recognized as a critical asset for achieving
Introduction sustainable performance. Among the psychological

In today's dynamic and competitive organizational ~@nd organizational factors that shape employee
landscapes, human capital is increasingly behavior and output, job dedication, perceived
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organizational support (POS), and employee
happiness have garnered growing scholarly
attention. Job dedication reflects an employee’s
emotional and cognitive commitment to their role,
often manifesting in proactive, engaged, and
resilient behavior. POS, in contrast, refers to the
degree to which employees believe their
organization values their contributions and cares
about their well-being. Meanwhile, happiness in
the workplace a multidimensional construct
encompassing  satisfaction, engagement, and
emotional well-being has been repeatedly shown to
influence performance and organizational loyalty.

This study aims to evaluate the direct and indirect
impacts of job dedication and perceived
organizational support on employee performance,
with happiness serving as a potential mediating
variable. The context of the study is the municipal
sector in Mashhad, Iran, which provides a
compelling setting due to its hierarchical
bureaucratic structure and the high psychological
demands placed on its workforce.

The research is anchored in organizational
behavior theory and draws on empirical precedents
indicating that organizational support and intrinsic
motivation contribute significantly to employee
effectiveness. Prior studies (e.g., Ridwan et al.,
2020; Maisyuri & Ariyanto, 2021; Setyoko &
Kurniasih, 2022) affirm the relevance of POS and
psychological states in shaping performance
outcomes. Yet, the role of happiness as a mediator
in the POS performance and dedication—
performance relationships remains under-explored,
particularly in the Iranian public administration
context.

Thus, this study addresses the following key
research questions:

1- To what extent do job dedication and perceived
organizational support directly impact employee
performance?

2- Does employee happiness mediate the
relationship  between these predictors and
performance?

3- What is the relative strength of these direct and
indirect effects?

Methodology

This study adopts a quantitative survey research
design and is classified as applied and descriptive-
correlational in nature. The statistical population
comprises personnel from a municipal department
in Mashhad. Using Cochran’s formula, the
minimum required sample size was estimated to be
108 participants, and 118 complete responses were
collected for analysis. Instrumentation included
four standardized scales:

e Job Dedication: Based on Lee, Choo, and
Hyun (2016),

o Perceived Organizational Support: Adapted
from Akgunduz et al. (2023),

e Happiness: Drawing from Chia and Chu
(2016),

o Performance: Using a scale developed by
Andrade et al. (2020).

All instruments were measured using a 5-point
Likert scale, and the questionnaires demonstrated
strong psychometric properties:

e Cronbach’s alpha values exceeded 0.78
across all constructs,

e The Kaiser-Meyer-Olkin (KMO) measure
of sampling adequacy ranged from 0.823 to
0.891,

o Bartlett's test of sphericity was significant
(p <0.001).

Data analysis was conducted using SPSS and
AMOS, with Confirmatory Factor Analysis (CFA)
and Structural Equation Modeling (SEM) serving
as the primary analytical tools. Model fit was
evaluated using indices such as Chi-square/df =
1.401, RMSEA = 0.048, CFI = 0.941, GFI = 0.876,
indicating an excellent model fit.

Results and Discussion

The SEM results confirmed the hypothesized
relationships. Key findings are as follows:

1- Direct Effects:

o Job Dedication — Performance: Significant
positive effect (3 =0.211, p <0.001),

o POS — Performance: Modest
significant effect (B = 0.093, p <0.001),

but
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o Happiness —  Performance: Notable
positive impact (p =0.137, p <0.001),

o Job Dedication — Happiness:
relationship (p = 0.569, p <0.001),

o POS — Happiness: Moderate positive
effect (3 =0.218, p <0.001).

2- Mediating Effects:

o Job Dedication —  Happiness —
Performance: Significant mediation with
indirect effect (B = 0.08, p <0.001),

o POS — Happiness — Performance: Also
supported with indirect effect (p = 0.03, p <
0.001).

These findings suggest that while both job
dedication and POS have direct effects on
performance, a significant portion of their impact
is channeled through happiness, underscoring the
importance of emotional well-being in the
workplace. The mediation results are particularly
notable because prior literature often overlooks
happiness as a mediator (e.g., Akgunduz et al.,
2023; Singh, 2023), focusing instead on
commitment or job satisfaction.

Strong

Theoretical implications: The study enriches
organizational behavior theory by incorporating
happiness as a central psychological mechanism
linking structural and motivational antecedents to
outcomes. It echoes emerging trends in positive
organizational psychology, which emphasize the
cultivation of well-being not merely as an end but
as a driver of performance and innovation.

Managerial implications: For HR practitioners and
public sector managers, the study emphasizes that
performance enhancement strategies should go
beyond mere resource allocation or performance
appraisals. Instead, they must embed emotional
support systems, facilitate psychological safety,
and foster environments conducive to employee
joy and purpose. Simple improvements such as
acknowledgment of efforts, personalized welfare
services, and inclusive decision-making can
strengthen perceived support and, in turn, boost
happiness and performance.

Conclusion

This study empirically validates a comprehensive
model linking job  dedication, perceived
organizational support, and employee performance,
with happiness functioning as a significant
mediating factor. The results demonstrate that
fostering job dedication and organizational support
alone, while beneficial, achieves maximum impact
when accompanied by strategies that elevate
employee happiness.

Specifically:

e Job dedication emerges as the most potent
direct and indirect predictor  of
performance, followed by happiness and
POS.

e Happiness not only enhances performance
directly but also mediates the effects of
both dedication and POS, confirming its
strategic role in organizational success.

From a practical standpoint, organizations
particularly in the public sector must move beyond
transactional engagement to  psychological
investment in their employees. Custom-designed
welfare initiatives, genuine recognition practices,
and emotional validation can significantly shape
employees’ perceptions of support and their
intrinsic joy at work.

Recommendations for future research include:

o Exploring longitudinal designs to assess
causality and temporal effects,

o Expanding the model to include additional
mediators such as job satisfaction,
resilience, or work engagement,

e Applying the model in cross-cultural or
cross-sectoral contexts to test
generalizability.

In conclusion, this research reaffirms the principle
that happy employees are productive employees
not merely due to better mood, but because
happiness serves as an engine of energy, focus, and
commitment. In this light, investing in workplace
happiness is no longer a luxury or an HR trend it is
a strategic imperative.
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