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Abstract

This study aims to develop a model of totalitarian corporate governance within the context
of the Iranian capital market. Adopting a paradigmatic phenomenological framework and
an inductive-exploratory approach, this research conducted open coding on semi-structured
interviews and researcher-developed scoring checklists to delineate the propositional-
phenomenological foundations of totalitarian corporate governance. Subsequently, through
a structured checklist featuring symmetric positive and negative scales, focus panel
categorization was performed. Ultimately, by classifying the emergent categories across five
core dimensions causal conditions, contextual factors, intervening conditions, strategies, and
consequences the research paradigmatic model was formulated. The sample comprised 22
key actors actively involved in corporate governance standard-setting alongside certified
public accountants with executive expertise. The empirical findings revealed 401 open codes,
65 contextual propositions, and 13 distinct categories associated with the emergence and
characteristics of totalitarian corporate governance. The interpretation of the paradigmatic
model indicates a hidden operational stream wherein totalitarian corporations exploit
institutional oversight deficiencies to secure disproportionately high-profit returns.
Consequently, the manifestation of totalitarian corporate governance is the product of
intertwined endogenous and exogenous functions that foster the expansion of totalitarian
firms—systematically prioritizing the preservation of founders’ and dominant power
structures’ interests at the expense of minority shareholders.
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In the contemporary financial landscape, corporate
governance is traditionally viewed as a system of
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checks and Dbalances designed to protect
stakeholder rights and ensure transparency.
However, in emerging markets and specific

political-economic contexts, this mechanism can
deviate from its normative path, giving rise to what
this study terms  “Totalitarian  Corporate
Governance.” In such systems, power is highly
concentrated, and accounting representations or
performance disclosures may be strategically
employed not for transparency, but as tools of
legitimation and control. This phenomenon is
particularly relevant in the Iranian capital market,
where institutional and structural complexities
create fertile ground for opaque governance
structures.

The primary problem addressed in this research is
the lack of a comprehensive understanding of how
totalitarian governance manifests within corporate
structures and how it influences the capital
market’s broader ecosystem. While existing
literature often focuses on agency theory from a
purely financial perspective, this study integrates a
political-power lens to explore governance as a
tool for systemic dominance. The research
objective is to develop a phenomenological model
that identifies the core dimensions of totalitarian
corporate  governance and  evaluates its
consequences, particularly concerning
sustainability and intergenerational rights, within
the Iranian context.

Methodology

This study adopts a qualitative-led mixed-methods
approach, categorized as developmental and
exploratory-descriptive. The research design is
primarily grounded in Phenomenology, aimed at
capturing the lived experiences and perceptions of
experts regarding the nature of totalitarian
governance in lran.

Data collection was conducted through in-depth,
semi-structured  interviews. The researchers
utilized a combination of snowball sampling and
“gatekeeper” access to reach a highly specialized
group of 18 participants, including capital market
experts, senior accountants, and corporate
governance scholars. Interviews continued until
theoretical saturation was achieved. The qualitative
analysis involved a rigorous coding process, which
yielded 282 open codes, subsequently categorized

into 32 propositional themes and 4 overarching
categories.

In the quantitative phase, the study employed
Fuzzy Delphi to validate the identified themes and
ensure consensus among the expert panel. To
address the ranking and evaluation of these
categories, the research utilized Fuzzy Inference
Analysis. A comparative assessment  was
performed between three multi-criteria decision-
making (MCDM) methods EDAS, AHP, and
VIKOR to determine which model provided the
highest analytical precision for assessing the
impact of governance consequences. The findings
confirmed the VIKOR method as the most accurate
tool for this specific context.

Results and Discussion

The phenomenological analysis successfully
mapped the “Totalitarian Corporate Governance”
phenomenon through four primary categories of
consequences: Sustainability Outcomes, Risk-
taking Outcomes, Intangible Capital Outcomes,
and Competitive Outcomes. These categories
reflect how concentrated power structures
manipulate corporate narratives to maintain control
while potentially compromising long-term value.

One of the most significant findings of this study is
the emphasis on “Development of
Intergenerational Rights Observance”
(Intergenerational Justice). Among all identified
criteria, this emerged as the most critical reference
point affected by the consequences of
totalitarian/shadow  governance. The results
suggest that in totalitarian governance settings, the
strategic focus often bypasses immediate
transparency in favor of long-term legitimacy-
building, yet ironically, it is the protection of
future generation rights that remains the most
vulnerable vyet essential metric for genuine
sustainability.

The discussion highlights that totalitarian corporate
governance in Iran is characterized by the use of
“performance representations” to justify opaque
decision-making. By linking governance to
political power, the study shows that accounting
practices can become instruments of “totalitarian
control” rather than “informational transparency.”
The validation of the VIKOR method suggests that
evaluating such complex, multi-dimensional
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phenomena requires robust mathematical tools that
can handle the inherent ambiguity and “fuzziness”
of expert judgments in a politically influenced
market.

Conclusion

This research concludes that totalitarian corporate
governance is a distinct and measurable
phenomenon in the Iranian capital market,
characterized by centralized power and the
strategic use of information. By identifying the
four core domains sustainability, risk, intangible
capital, and competition the study provides a
framework for recognizing and analyzing the risks
associated  with  non-democratic  corporate
structures.

The study’s ultimate finding that the development
of intergenerational rights observance is the
paramount criterion underscores the ethical and
social dimensions of corporate governance. It
suggests that moving away from totalitarian
structures requires a shift toward “intergenerational
justice,” where corporate actions are evaluated by
their long-term impact on society and future
stakeholders. For policymakers and regulators in
the Iranian capital market, this study offers a
critical perspective on the need for structural
reforms that transition governance from a tool of
power to a mechanism of genuine accountability
and sustainability. The proposed
phenomenological model serves as a foundation
for future audits and regulatory frameworks aimed
at curbing opportunistic behavior and promoting
transparent, stakeholder-oriented governance.
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